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This eBook details our findings in 
regard to the cost-of-living crisis

introduction
The UK is currently experiencing its worst cost-of-living 

crisis in decades. People have reduced disposable income 

as National Insurance rates, fuel prices and energy caps all 

rise, and inflation outstrips wage and benefit increases.  

Employee benefits are no longer just added incentives, they are a simple 

way for employers to help their staff through the cost-of-living crisis.  

We surveyed 2,555 UK residents (500 employers and 2,005 employees) to 

uncover the perception gap between employers and staff when it comes to 

employee benefits. We asked two sets of questions to help understand both 

sides of the divide, surveying wide-ranging demographics. This included 

people who worked at Enterprise organisations and small and medium-sized 

Enterprises (SMEs), a variety of sectors, and an almost even split of genders 

(45% male / 55% female).

http://blackhawknetworkextras.co.uk
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Almost all employers  

(99% Enterprise / 97% SME) believe  

that ensuring employees feel supported 

during the cost-of-living crisis would 

help attract and retain talent –  

and 85% of employees agree. 

While there is widespread agreement that support 

from employers would help retain staff - delivering 

on this support is a different matter. In fact, less than 

a third of Enterprise employers (32%) and only 

a quarter of SME employers feel they are doing 

enough to support employees through the  

cost-of-living crisis. And significantly, only 5%  

of employees feel their organisation is doing  

enough to support them.  

While it might seem a simple fix to address the 

problem by increasing wages, companies are also 

impacted by rising costs and inflation making pay 

rises unviable. But that doesn’t mean there’s nothing 

they can do to help. 87% of employers agree that 

employee benefits that help their staff manage 

their cost-of-living would help retain talent, and 

almost three quarters (74%) of employees agree.  

Many employers 
are not doing 
enough to help 
staff manage 
the cost-of-
living crisis 

4blackhawknetworkextras.co.uk

http://blackhawknetworkextras.co.uk
http://blackhawknetworkextras.co.uk


5blackhawknetworkextras.co.uk

Throughout the COVID-19 pandemic, there has been a 

shift in the employer to employee relationship,  

with employees increasingly recognising the bargaining 

power they hold when it comes to salaries and 

associated employee benefits. 

This has resulted in the ‘Great Resignation’, which has left many 

organisations struggling to hire and retain talent – 62% of HR 

leaders agree their business has struggled to recruit staff since 

the pandemic. Today’s employees are more willing to vote with 

their feet and move to places of employment that value them. 

However, it is interesting to note that of those surveyed, employers 

were more likely to say they had a responsibility to support their 

employees during the cost-of-living crisis than employees did.

Extra help through 
employee benefits

69% 

of employees

Felt their employers have a 

responsibility to support them.

161 Employee

88% 

of enterprise
employers

82% 

of SME 
employers

Felt they have a responsibility to 

support their employees.

169 Business / Office

047 Store
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The ‘Great Resignation’ has shown 

employers that employees now feel more 

empowered to look for positions that will 

offer them the support they need.

And these fears  
are not unfounded 

Employers are concerned about their employees 

leaving their organisation for more lucrative 

opportunities due to the cost-of-living crisis 

Felt they have a responsibility to 

support their employees.

85% 

of enterprise
employers

169 Business / Office

047 Store

8 % 

of SME 
employers

Said that it was likely they would leave their 

organisation for more lucrative opportunities due to 

the cost-of-living crisis (67% SME vs 61% Enterprise).

63% 
of employees

161 Employee
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Say employee benefits play (or could play) an important 

role in improving the cost-of-living for employees.

96% 

of enterprise
employers

94% 

of SME 
employers

169 Business / Office 047 Store

With profits stagnating, leaving employers  

unable to raise wages to retain employees,  

many are turning to their employee benefit packages.

Believe the same (85% SME vs 81% Enterprise).

83% 
of employees

161 Employee
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With the ‘Great Resignation’ 

still in full swing, businesses 

must do whatever they can to 

attract and retain employees.  

On average, Enterprise organisations 

offer 11 employee benefits, which is 

three more than the 8 that  

SMEs offer.

Believe that their employees are 

fully aware of all the employee 

benefits they offer.

43% 

of enterprise
employers

169 Business / Office

047 Store

46% 

of SME 
employers

22% 

of employees

Are sure they are fully aware 

of all employee benefits.

161 Employee

However, the research shows 

that many employees are not 

aware of the extent of their 

benefits package.  

Under half of employers (46% 

SME / 43% Enterprise) believe 

that their employees are fully 

aware of all the employee 

benefits they offer.  

This drops drastically among 

employees themselves,  

where only one in five (22%)  

are sure they’re fully aware of 

all employee benefits.

How are 
businesses
helping?

http://blackhawknetworkextras.co.uk
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There are several barriers that employees 

believe are stopping them from either 

using their employee benefits or making 

the most out of them. 

The biggest of which is that they feel that the  

employee benefits offered lack relevance (37%). 

Next are those who say they do not know much 

about their benefits (30%).

Believe there would be a greater uptake in 

employee benefits if employees were made 

more aware of what was available to them.

95% 

of enterprise
employers

169 Business / Office

047 Store

90% 

of SME 
employers

These two 
barriers point to 
a communication 
discrepancy 
between employers 
and employees

http://blackhawknetworkextras.co.uk
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Not understanding the employee 

benefits on offer, as well as how 

the individual benefits may be 

able to help with cost-of-living, 

can play a large role in employees 

feeling that their employers 

aren’t currently supporting them. 

Convenience also plays a big role 

in preventing use of employee 

benefits – 13% of employees 

reported there were too many 

options in accessing their 

benefits via different methods.

Employee benefits must be easy to access, 
and consolidating them all under a 
single portal would help increase usage

Chris Ronald, 

Blackhawk VP EMEA Incentives and Operations: 

  Employers must ensure the employee benefits they offer 

are relevant to their employees, fully explained, and easy to 

access. Working with their staff to ensure employee benefits 

packages are flexible to meet varying needs is an easy way to 

help staff feel as though their employer is listening to  

and supporting, them through this cost-of-living crisis. 

http://blackhawknetworkextras.co.uk
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Almost four fifths (79%) of employers believe that benefits need to be part of the solution to help 

employees manage the rising cost-of-living. And almost two thirds (65%) of employees agree. 

Benefits Throughout 
a Crisis 

Have also found that 

prospective employees 

are looking for employee 

benefits as part of the 

solution to the crisis.

73% 

of employers

205 Handshake

Have seen an increase in the uptake of employees 

using their benefits since the cost-of-living has 

been high on the news agenda.

72% 

of enterprise employers

169 Business / Office

69% 

of SME employers

047 Store

Are also recognising the 

positive effect benefits can 

have, with almost a quarter 

saying they’ve already used 

their benefits package more.

24% 

of employees

161 Employee

http://blackhawknetworkextras.co.uk
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Whereas previously, benefits were seen as handy perks or add-ons to 

the core compensation package for employees, now they are being 

viewed as key factors in helping people continue with their current 

standard of living. 

We have seen a clear shift in behaviour with almost a quarter of employees using 

their benefits more as they navigate the cost-of-living crisis. Employers must take 

note of this trend and make it easier for staff to understand how they can use 

benefits to help mitigate against financial pressures.

Employee benefits are increasingly 
becoming a key part of the packages 
people expect from their employers

12blackhawknetworkextras.co.uk
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Salary sacrifice is a good example of how employers can help staff 

use benefits smartly. They allow employees to choose to spend some 

of their salary on various schemes like cycle-to-work, technology 

schemes or green car leases. However, as the money is taken from 

their regular salary before they receive it, they do not pay tax on it, 

lowering their overall tax paid, thereby saving them money.

31% 

of enterprise
employers

25% 

of SME 
employers

Believe their employees 

fully understand what 

a salary sacrifice is.

169 Business / Office

047 Store

Believe their employees 

understand what it 

means to some degree.

98% 

of enterprise
employers

169 Business / Office

27% 

of employees

Believe they fully understand 

what the term salary 

sacrifice means.

161 Employee

18% 

of employees

Do not understand  

at all what salary  

sacrifice means.

161 Employee

Selling the 
Salary Sacrifice

047 Store

9 % 

of SME 
employers

Despite being a way of saving large 
amounts of money on everyday 
spending, many employees remain 
unaware of what salary sacrifices are 
and the positive impact they can have 
on their financial wellbeing

http://blackhawknetworkextras.co.uk
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 • Over half of employees confirmed that they would be more likely to take 

advantage of salary sacrifice if they had a better understanding of what it is and 

how it could help them in the current challenging economic situation.

There is also a stark contrast 
between the way in which 
employers and employees perceive 
the value of salary sacrifice

Believe that salary 

sacrifice will help 

with the cost of 

living in the long run.64% 

of employers

15% 

of employees

205 Handshake 161 Employee

http://blackhawknetworkextras.co.uk
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Salary Sacrifice on 
Everyday Items 
The financial benefits of salary sacrifice are clear and can make a significant  

impact on supporting employees through the cost-of-living crisis:  

 • Cyclescheme enables your employees to save 26-40%  

of the price of a new bike and accessories whilst spreading the cost. 

 • With Techscheme, employees save 3-13% on new tech and household appliances such as washing 

machines or laptops depending on their rate of tax and spread the cost over 12 payments. 

These are perfect examples of why salary 
sacrifices can make real differences, 
particularly during cost-of-living crises

By targeting products and services employees might typically want to buy,  

employers can help their staff to save money while maintaining their quality of life.

http://blackhawknetworkextras.co.uk
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Employers must find 
ways to ensure they 
are supporting their 
employees through the 
cost-of-living crisis

Evidence shows that employees 

understand this but also understand  

they may not already be doing enough. 

With employees increasingly prepared 

to change jobs to employers who 

will support them, employers should 

examine both the employee benefits 

they are offering and how accessible 

they are. The evidence suggests that 

the disconnect is two-fold. First, that 

employees are unaware of the benefits 

being offered, and second that they do 

not fully understand how to use them.

Salary sacrifice is a great 

example of this. These 

schemes are incredibly 

beneficial, offering employees 

ways of saving money in real 

terms by providing tax breaks 

on products and services they 

would normally buy anyway. 

However, with 18% of 

employees not understanding 

at all what salary sacrifice is 

- many are not taking any or 

full advantage of them.   

This problem also bleeds 

into the biggest barrier that 

employees feel is stopping 

them from using their 

benefits: the benefits are 

not relevant. This potentially 

is because employers have 

not properly communicated 

with their workforce how 

the benefits can be used. 

However, it could also 

mean that employers need 

to examine their benefits 

and perhaps talk with their 

employees to find some 

middle ground between what 

they can offer and what their 

employees are looking for.

Conclusion

16blackhawknetworkextras.co.uk
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about how our employee 
benefit solutions 
could support your 
organisation

we would be delighted 
to hear from you

121 Laptop

blackhawknetworkextras.co.uk
274 Envelope

info@blackhawknetworkextras.co.uk
201 Customer Support

020 3820 6533

learn more... 
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